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Goals:

Not
Goal/Metric Accomplished | In Progress | Accomplished

Create weekly announcements for the Digest giving
information on ways faculty and staff can support and
engage students as well as resources available and
where they can be found. Encourage and support
faculty in their consistent use of Brightspace across all
courses by partnering with APC, with the minimum
expectation of posting syllabi and utilizing the
gradebook.

Work with ZipAssist, Counseling and Testing, Adult
Focus, UCM and others to consolidate and update the
campus resources webpage and information
contained on it.

Review and approve the University Completion Plan X

What were your top two successes?

1. We reached out to various departments across campus and posted weekly Digest announcements to
help get information out to all faculty and staff on ways to improve student success and engagement.
He committee received positive feedback on this initiative. Through this process we found that many
groups already had posts set or when we reached out to them they decided to submit announcements
of their own so we will scale this back if we continue to do it in the coming year.

2. We provided feedback to UCM about updating the Faculty/Staff and Current Student webpages. The
updates should be completed by the end of summer 2022.

What were your top two challenges?

1. We still have a hard time with committee membership turnover and participation from all members.
We have a core group of six — eight but many of the others do not attend meetings. It is difficult to get
things done with only half of the committee present and engaged.

2.

Please list the dates of your meetings: 9/22/21, 10/27/21, 11/17/21, 12/1/21, 1/19/22,
2/16/22,3/16/22, 4/20/22, 5/19/22, 6/14/22, 8/4/22
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